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Presenter
Presentation Notes
Thanks to the Toledo Metropolitan Area Council of Governments for allowing me the opportunity to share with you some of the  tools available to Monroe County entrepreneurs.  



Speaking of entrepreneurship; I asked one of our new entrepreneurs what was the best advise he had received to date. He said it was the day his old boss came into his office and offered two words of wisdom…. YOUR FIRED!!!. 
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What We Do

Manufacturing Development
Attraction
Expansion
Retention

Business FIRST
Site Search Assistance
Resource Identification
Ombudsman Services
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Presenter
Presentation Notes
For some background on MCIDC we provide services to both the manufacturing and commercial businesses. With our partnership with the, SBA and Michigan Small Business and Technology Centers and others we assist both segments with entrepreunerial services. 


Manufacturing Diversification

Diversification Summit
Aerospace Manufacturing
Defense & Government Contracting
Medical Devises
Wind Energy Systems

Manufacturing Assistance Team
Financial Analysis
Capital Access
Strategic Financial Planning

Monroe County Renewable Energy Initiative
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Presenter
Presentation Notes
In partnership with the MEDC, Wayne and Washtenaw Counties we conducted a Diversification Summit last summer. 

Presentations by experts in 

	Aerospace

	Defense and Government Contracting

	Medical Devises

	Wind Energy Systems

Targeted to Automotive Suppliers 

For companies wishing to diversify there is a possibility of a $10K matching grant from MEDC to assist in the necessary training  to move a company from automotive to another industry segment. 

Once MC company that has taken advantage of the summit has already secured a $10M DoD contract. 



Additional tools that provided via the MI_SBTDC program include the Manufacturing Assistance Team

Created in 2009 to assist manufacturing businesses with assistance in 

	Financial Analysis of their business

	Access to capital, which has been a problem for all businesses

	Strategic Planning, which is extremely helpful to businesses wishing to diversify. 


Technology Based Business

Automation Alley
Technology Business Accelerator
Entrepreneurial Services
Training & Seminar Events
Limited Venture Capital Funding

Ann Arbor Spark
Business Accelerator
Wet Lab incubator
Entrepreneur Boot Camp
Venture Capital Funding
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Presenter
Presentation Notes
AA, who is celebrating 10 years in business assists MC’s technology based businesses. 

	Accelerator –  It consists of a process, programs, services and limited capital investment to take 	promising, innovative technologies from concept to market.

	Entrepreneurial services – Provides direct defense contracting consulting services and access to US 	Military

	Training - Produces educational programs, seminars and workshops open to the research and business communities that highlight and stimulate entrepreneurial activity in the region.

Ann Arbor Spark

	Accelerator - 	it speeds up the development of start-ups in the region with a variety of valuable 	services.

	Wet Lab - boasts state-of-the-art life science and biotech research space in a collaborative 	entrepreneurial environment 

	Boot Camp - two intensive days of learning that compresses the usual three-month learning curve to 	move a business to the next level.

	Venture Capital – Conntects clients to local and regional VCs. �
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Monroe County Assets

4000 Technology Worker

Nearly 100 Technology and Manufacturing Companies
Top Tech Employer: Guardian Industries

Average Tech Wage $57,089

Largest Industry: Advanced Automotive Manufacturing
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Presenter
Presentation Notes
Per Automation Alley


Commercial Based Business

Business FIRST
Location Assistance
Resource & Networking Assistance
Research Services

Michigan Small Business and Technology Development Centers
Business Consulting Services

Research
Training
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Presenter
Presentation Notes
Location Assistance via CPIX a national real estate data base that allows our communities to enter their land bank properties should they desire that option. No cost to the community

Resource Assistance via our vast network of contacts

Reaseach Assitance via the SBTDC network and Monroe County Library 
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CONSULTING e,

DEVELOPMENT CENTER"

One-on-one and Confidential
No cost
New ventures
Growth businesses
Established businesses
Traditional or Technology based
Full range of business development issues
Business plans
Marketing plans,
Financial plans
Etc.
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Presenter
Presentation Notes
Review the various services provided
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No Cost/Low Cost

Three sources:
University of Texas — San Antonio
Grand Valley State - Seidman School of Business
Counselor search

Provides secondary information
Industry
Competition
Demographics
Target Market lists
Trading area analysis
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Presentation Notes
Review the services provided


r—

_JJ‘E

TRAINING

Low cost

For New Ventures and Emerging Businesses
Entrepreneurial Series: Fundamentals
FastTrack - NewVenture

For Growing and Established Businesses
FastTrack - GrowthVenture
Strategic Needs Assessment
PeerSpectives - CEO Roundtables
Fiscal Fitness Workshop and Counsel
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NEW VETURES – Entrepreneurial Series – covers the fundamentals of business start up – business planning – marketing plan – retailing

FastTrac – comprehensive entrepreneurship-educational program that provides entrepreneurs with business insight, leadership skills and professional networking connections. 

Strategic Needs Assessment – Designed for small business owners and mangers. Will help the company identify priorities and action strategies to evaluate the company.

PeerSpectives – Brings groups of 8 to 12 qualified entrepreneurs together 10 times per year for collaborative sessions addressing important business issues.  

Fiscal Fitness – training designed to assist the business owner to understand and utilize financial information to change and grow their business. 


State & Local Incentives

Financing/Loans
Diversification Loan Program
Private Activity Bonds
SBA 504 & SBA Loan Guarantee Programs

Grants
Michigan Emerging Technologies Fund
Small Business Innovative Research
Job Training Grants
Incentives
MEGA Brownfield Tax Credits
PA198 Anchor Jobs Credit
PA328 OPRA
Investing
Michigan Pre-seed Capital Fund
Venture Capital and Angel Sources of Funding
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Presenter
Presentation Notes
Diversification Loan Program – designed to assist companies that are engages with a private lender for a diversification project and according to the lender exhibit a show cash flow shortage

Private Activity Bonds – available to finance larger project (above $1.5m) 

SBA 504/SBA Loan Guarantee

Emerging Technologies Fund – Designed for expanded funding opportunities for Michigan’s technology based companies in the federal innovations and research  arena. 

SBIR – federal program designed to spur innovative development of products

Job Training Grants – 

Review all incentives  - 

Pre Seed Fund - supports high-tech start-up companies as they near commercial viability by providing access to early-stage capital investment or micro loans to accelerate company development. �Supported by a network of SmartZones (Ann Arbor Spark & Automation Alley)

Venture Capital – network of various VC and Angel groups support by State of Michigan
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Former Hotel Entrance Current Hotel Entrance


Presenter
Presentation Notes
Hotel Sterling is an example of a Obsolete Property Rehabilitation project. Owner invest of $750K to rehab the building inside & out. He is now expanding the hotel to house a conference center. 


Lobby Before Renovations Lobby After Renovations




Partner Programs

Michigan Economic Monroe County
Development Corporation Community College

Michigan Manufacturing Michigan Works!
Technology Centers

Monroe County Library
Next Energy Authority System

Procurement and Technical Food System Economic
Assistance Centers (PTAC) Partnership
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Thank You for your Interest in
Monroe County
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