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1.
Regional Growth Partnership

BUILDING A HIGH-TECH, HIGH-PERFORMANCE ECONOMY

* Business Expansion/Attraction/Retention

¢ Business Planning Resources for
Launch &4 :
ACCELERATING TECHNOLOGY Entrepreneurs Starting Technology-Based

- Companies

2acket Ventures e Business Management, Networking and
Capital Resources to Commercialize
Technology-Based Companies

Ohio
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Program Definition

* Pre-Seed, Early Stage Venture Fund
e “Third Frontier Program” - “Entrepreneurial Signature Program”
* Program Financing:

$15.0 Million ODOD

$ 7.5 Million Private Investors

$22.5 Million
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Innovation to Commercialization Continuum

Capital

Entrepreneurship [ Formaticn
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Charter Statement

Accelerate the commercialization of tech-based start-up
companies in Northwest Ohio by providing critical

business resources necessary for success...

Rocket Ventures Implementation Plan:

1. Provide Business Management Resources

2. Provide Capital Resources

3. Provide Networking Resources

Department of
Development

Ohio
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Target Counties For Northwest Ohio Region
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Ottawa
Paulding
Putnam
Sandusky
Seneca
Van Wert
Williams
Wood
Wyandot
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Regional Growth Partnership’s
Phases of Development

IMAGINING INCUBATING DEMONSTRATING Market Entry Growth &
the Commercial to Define Products & Processes to Prove Commercial Sustainability
Opportunity Commercialization in Commercial Viability to Generate
Viability Financial Returns

Mobilizing Mobilizing Mobilizing Mobilizing
Resources for Resources for Resources for Resources for
Incubating Demonstrating Market entry Growth &

Sustainability

IMAGINING INCUBATING DEMONSTRATING MARKETING GROWTH

“Valley of Death”

B Launch B Business Develop:@

N Department of
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Targeted Technologies
Biomedical/Biotechnology

« Pharmaceuticals, medical devices, health care delivery, bioinformatics

Advanced/Alternative Energy

« Clean Tech - wind, solar, biomass, biofuels, distributed generation

Advanced Materials & Manufacturing Technologies

« Advanced composites, instrumentation, controls, electronics,
« Advanced manufacturing technologies / power-propulsion systems

N Department of
Oth Development
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Portfolio Company Screening Criteria

1. Location - Northwest Ohio

2. Early Stage - Imagining, Incubating and Demonstrating Phases

3. Scalability - $30M - $50M in 5to 7 years .

4. Technology Cluster:
* Biomedical,

« Alternative Energy,
» Advanced Materials and Manufacturing Technologies

5. Intellectual Property (IP) Documented & Owned by / Licensed to Company

6. Exit Strategy

Department of
Development

Ohio
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Program Elements

- Enhanced Business Management Services

 |gnite! Development Grant

e The Pre-Seed Investment Fund
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Rocket Ventures

Enhanced Business Management
Services
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Enhanced Business Management Services

= Provide Hand's-on:

= Business Management Support :

o

o o o o o ©) ©)

Market and technology assessment
Financial modeling and planning
Business management expertise
Technology readiness / IP support
Marketing, sales and public relations
Grant pursuit assistance

Finding sources of capital / resources
Exit strategy development

Confidentiality maintained

Department of
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Rocket Ventures

Ignite! Development Grants

lgnite!

FUELING TECHNOLOGY
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Program Elements

e Ignite! Development Grant

= Up to $50,000 per Grant '

= 26 Awarded

= Funding to Accelerate Commercialization

= Specific activities:
o Marketing Analysis and Planning
o Prototype Development
o Beta Site Testing
o Business and Technology Validation

» Department of
Oth ‘ Development

Ohio
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Lockrey Manufacturing

CoreTrainer

CORE frainer  Concept 1
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Rocket Venture Fund, LLC
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Program Elements

*The Pre-Seed Fund

=$13.5 Million - $6.0M State / $7.5M Private Investors
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Go Where the Investors Are
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Risk and Return

Market Risk

* Proof-of-Relevance / Value?
* Customer Acceptance /Pathway?
¥ Multiple Uses / Applications?

Risk * Competitive Advantages?
Assessment

-4 Ways -
Financial Risk

* Money Needed / Why / When?

* Co-Investment?

* Time to First Revenue?

* Time to Profitability / Exit?

N Department of
Ohlo Development
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Rocket Ventures Portfolio Companies
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Rocket Ventures

Performance Metrics
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AYAYA .
O, UUUT people contacted-in NWO

570 inquiries

0O client start-ups (100% survival rate)
30 state / federal grants ($106 Million)

2 O._Ignite Grants awarded ($1.3 Million)

9 Investments

Depariment of
Development

Ohio




Launch

ACCELERATING TECHNOLOGY

" GYSTICS LUTD.

Y -
[ v ! rrin: pﬂlnt dsoy‘éf<em mlms
oareiey v(e”‘ BRANA M'tf

m
I H [
physiosim

® Esclapeus Biopharmaceuticals unlight —~

BIO-ENERGY M I

CORPORATION

s - BioSys Medical ’nes

DenDroCo, LLC _

& . e
s @ O RS

Composite Particle System BUCKEYE SILIGON

*DAR @ ;_ O
Ader1 8 Drats Accrssl Regite .}?_ } {
CeutiCare bluelronix »

Ohio

-

NEXTRONEX ENERGY SYSTEMS

|||||||||||

Department of
Development




Launch

ACCELERATING TECHNOLOGY

V4

Client Profile

B AMMT
m BIOSCIENCE
W ALTERNATIVE ENERGY

SOURCES OF DEAL FLOW
+ University Spin-Offs + Regional Outreach — 18 Counties
+ Company Spin-Offs +*“ Garage Technologies”
+ Joint Venture Partnerships + Marketing and Communications

Department of
Development

Ohio
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Rocket Ventures

Revenue Generation for NWO
$40,000,000 $36M

$35,000,000
$30,000,000
$25,000,000

$20,000,000
$15,000,000
$10,000,000 START
$5,000,000 I:>
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Ql Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
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co-investment $, federal grant $, sales $
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Thank you
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Oth ‘ Development




. aunch
ACCELERATING TECHNOLOGY

Questions / Comments
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Greg Knudson, VP and Director
Rocket Ventures

E-mail: knudson@rgp.org
419.252.2700 Ext. 313

www.rocketventures.org



mailto:knudson@rgp.org
http://www.rocketventures.org/
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