eledoer Express Alrport

FLY TOLEDO EXPRESS AIRPORT
Cost. Comfort. Convenience. » This is the way to go.
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HISTORY




TOLEDO EXPRESS AIRPORT
HISTORY

Alrpertwas bullt andiepened In 1955, It
cost $3,850,000:to build, and is the only
commerciallsenvice: airpoli In: the country
that was, bulltwitheutany federal aid!

Owned by the City ol TTelede and
Operated by the Port Authoerty since 1974

Teledo Express Alrport celeprated its 50
Year Anniversany/ in 2005/




Toledo Alrports
Econemic Impact

Teledo Express;andl Vietcalfi Eieldr currently
ave 30 companies With USIRess
OPENalieNS at the allporis:

s [lhese 30 companies collectively: provide ever
2,750 jels at the alrfports generating an
estimated annual total (direct; indirect ana
Induced) payroll of appreximately $196: 1.
Millien: and! expenditures; inf excess ofi $70
millien!




Allport Einanciall Summany,

Port Authenty, Alrpert Division Annuall Operating Budget
$7,263,000; (includes; $1.8 million in debt annually)
s 100% Seli-Sufificient

Annual @perating Revenue $7,468,000
s $205,000 Excess Revenue for Capital Improvements

Planned 2006’ Capitall Imprevements:
= Runway: Reconstruction — Metcalf Field $2.1 Million
s Jlaxiway Construction — Metealf Fieldl $900,000
s Phase | Terminall Reconfiguration - $5.4 Million
s South Airport Readway: & Utilities - $6.0 Million



Alrport Division
Financial Structure

Eixedi Vs Varianle

InNCome

$5, 738,500 or 78%

Off totall FEVENUE IS  LAbING Area gy
variable TERMINAL BUILDING & APRON 1.561.500
Only 22074 of total GROUND TRANSPORTATION 2,420,000

Alport Revenue Is
fixed



Alrport Division
Financial Structure

Alrine (Passenger Driven) Revenue: Is the larngest
revenue seurce - $4.4 Million: (60%: oi: Tietal):

x AlrlinerRevenue
[Landing Fees $ 580,000
Airline Rentall Space $1,050,000
Apron/Jetway Fees $ 315,000

s Concession (Passenger) Revenue
Parking Revenue $1,600,000
Rental Car Revenue = $ 800,000
Food/Beverage Rev. $ 60,000



Alrport Division
Financial Structure

Grant' Funding| andiPassenger Facility: Charges are. the
priMany seurce: for capital Imprevements at the: airport

Grant Eunding

x Combination| ofi Entitienientt Grants and Discretionary Grants

Entitement Grant FUnding|Is nmade up: of:
= Passenger Entitlement Grants
2005, Passenger Entitlements for TEA = $1,850,000
s Cargo Entitlement Granis
2005 Cargo) Entitlement for TEA =$800,000

Passenger: Facility’ Charges — $4.50 Collected fiiom
Enplaning Passengers at the airport
= Generate approximately $800,000 annually

s Can be used for terminal and airfield preject approvead by the
airlines



Problems

Alrport IS teo heavily dependent en Passenger
generated revenue — Over 60%

Jioo much Variaple Revenue — Over 78%

IHOW, de We! remeady/ the Situatien?22

a Generate more fixed revenue by develepment of the
soutir side of the alrpert as Industrialianad
Warehouse/distihution

s Develep cargoer facilities tersuppert mere: cargo: alicraii
GpPEeratiens



Carge/Industial Business
[Developnent

The Toeledo Express Business
Parik



Toledo Express Business Park

ERvisioneadi as part of a Multi-=-moeadal BUSINesS
palik te Include:

= Alr

x Highway: 80790 & I-75

s Rall — One of the Nations busiest Rail Lines

Currently, develeping targeted marketing
materials fier Cargo, Industral and
Waleheusing/Distrbution development

Goall ol 200,000 SE commitment 1 2006



Opportunities for the Teledo
EXpress Business; Park

Locatediin the heart of the Great Lakes industrial
corridor, In the second largest concentration of:
Industrial space in the ULS.

x 937 millien square feet Detroit to Cleveland

Located In the center of the largest concentration| of
Industial space:in NerthrAnernrca
a4 hillien square feet within 300 miles

Transpertation Ifirastructure: and suppert Services
s Highway — at the cressreads of I-75 and 1-80

s Rall — One ofi the husiest rail lines inithe US| crosses through
Telede

= Air — BAX Global hub



Infrastructure Inmprovements




Toleao Express Business Park
rea Rezoned to M1 Industria




Infrastructure Improvements

Proudieot & Assoclates has been retained to
complete the design and bid documents fiol:
s New! lndustrial Access Read

a Improvements terWhiteheuse-Spencer Roaad

s New Water and Sewer lines

a Vacation off Maumee-\Western Road

a Platting ofi new industrial 1ots

Anticipate Design Completion 1y Vay: 2006



;':_'.'_"_.Lwnate"r/ S ewefl
J—— Road C@hStr




Other Major Infrastructure Projects

Extension off Runway: 16-54
s Currently: 5,600

s Anticipate Master Plan recommending 2,400
extension te 8,000

Will' reguire relecation of US 20/ A or tunnelfunder
extended runway:

Environmentall ASsessment
$10 million to: $25 million' project



Other Major Infrastructure Projects

©hioe; Air National Guard 180" Fighter Wing

s lakingl en an' additienaltmissien e Military
Alert Readiness — Will reguire additional on-
pase fiaciliies andtairfield infrastructure: Y.
2010

s Extended Runway: 16-34 will 9e: necessany to
Secure mission Inte the: future



Other Major Infrastructure Projects

Alr Traflfic Control lfewer

CAT lIFApproachi— NAVAID Replacement

Phase |l & Wi ierminal Reconfiguiaion
and Medermization



THANK YOU!

QUESTIONS?72
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