Toledo Metropolitan Area Council of Governments

2035 Transportation Plan — Passenger Goal Group
Tuesday, January 24, 2006 — 12:30 p.m. - TMACOG Boardroom
Agenda**

12:30 1. Convene Meeting
a. Introductions (name, title, what “constituency” do you represent?)
b. Assign meeting roles

12:40 2. Review Goal Group Process
a. Time line (see attached Flow Chart)
b. Confirm meeting schedule for this goal group. June date for group gathering?
c. Process details and intended outcomes (see attached Goal Groups Process)

12:50 3. Clarify Passenger Goal Group members
Discuss: “Our region and its transportation system will...Be a top quality multi-modal
passenger transportation hub.”

. Understanding our Region’s Needs — Public Input

a. Review public input summary
b. Discuss: are the proposed “Needs & Opportunities statements” reasonably accurate in
capturing the public’s concerns? (Revise “statements” as needed.)
. Understanding our Region’s Needs — Data and Information
a. Review maps and data
b. Discuss: Does any of this information contradict the public input? Confirm it?
c. What additional issues does the data suggest? (Add to your needs list?)
d. Do you need more information to clarify Passenger hub-related transportation needs?

. Other Perspectives on Needs

a. From your perspective, is the “Needs & Opportunities statements” list complete?

b. Are we missing any key points of view from major stakeholders? (Identify additional
input needed from agencies or individuals.)

. Prioritization (if time permits; or members complete for next meeting)

a. Prioritize needs statements as High, Moderate, and Low importance in terms of their
impact on reaching your goal.

b. Identify: issues that don’t pertain to your goal, and ones to refer to other Goal Groups.

2:30 8. Announcements; Adjourn

UPCOMING MEETINGS:
- Passenger Goal Group: February 28, March 28, April 25, May 23
- Full Task Force: January-t£-canceled, March 21, May 16 (optional), June 2 (goal groups
gathering), July 18, September 19, October 17, November 21, 2006
- 2006 Transportation Summit: Wednesday, September 27

* TMACOG staff for this work group: Diane Reamer-Evans and David Gedeon.
**As needed, goal group meeting materials will be posted at http://www.tmacog.org/2035_taskforce.htm
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