TM% Toledo Metropolitan Area Council of Governments

2035 Transportation Plan — Safety/Efficiency Goal Group

Tuesday, February 28, 2006 — 8:30 a.m. - TMACOG boardroom
Agenda**

8:30 1. Convene Meeting
a. Introductions

b. Assign meeting roles: timekeeper, assignment keeper, note taker, etc.

. Review Problem Statements
a. Propose additions or changes to problem statements

b. Are we missing any key points of view from major stakeholders? (Identify additional
input needed from agencies or individuals.)

Rank Problem Statements

a. Rank problem statements High, Medium or Low importance for meeting goal
b. Identify: issues that don’t pertain to your goal, and ones to refer to other Goal Groups

. Confirm Goal
Confirm or modify goal, based on identified regional needs and opportunities.

. Solutions Brainstorming
List possible solutions for High importance problem statements. (Use Solutions Chart)

. Next Meeting
a. Confirm date
b. Assignments

10:30 8. Announcements; Adjourn

UPCOMING MEETINGS:
- Safety/Efficiency Goal Group: 4™ Tues, March 28, April 25, May 23

- Full Task Force: March 21, May 16 (optional), June ? (goal groups gathering), July 18,
September 19, October 17, November 21, 2006

- 2006 Transportation Summit: Wednesday, September 27

* TMACOG staff for this work group: Sujatha Mohanakrishnan, Raja Andela, and David Gedeon.

**As needed, goal group meeting materials will be posted at
http://www.tmacog.org/Transportation/2035/Goalgroups.htm
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