TMACOG 2035 Regional Transportation Plan Task Force
Proposed Meeting Schedule — January 2005

MEETING | DATE | 2035 PLAN CHART TOPIC (due date) MEETING PURPOSE / OBJECTIVES
2005
1 Jan 18 | 3. Draft Goals & Objectives (Apr 05) Introduce members and process
Introduce draft Vision
Putting the Transportation Plan in perspective: Discussion of
regional goals, part 1
2 Mar 15 | 3. Draft Goals & Objectives (Apr 05) Discussion of regional goals, part 2
4. Needs & Opportunities: System Evaluation Adopt Vision
(Dec 05) Draft Goals & Objectives—agree on
3 May 17 | 4. Needs & Opportunities: System Evaluation System Evaluation: discussion on understanding our multi-modal
(Dec 05) transportation system
Discussion: what additional information is needed?
4 Julyl9 | 4. Needs & Opportunities: System Evaluation System Evaluation: review additional information
(Dec 05) Public input: set strategies
5 Sept 20 | 4. Needs & Opportunities: System Evaluation Review system evaluation maps & displays (for use at events)
(Dec 05) Public input: preparations for Transportation Summit (Sept 29) and
5. Needs & Opportunities: Public Input (Feb 06) 2035 public meetings (late Oct/early Nov)
6 Nov 15 | 5. Needs & Opportunities: Public Input (Feb 06) Review Summit and public meeting results
Additional input needed?
2006
7 Jan 17 | 5. Needs & Opportunities: Public Input (Feb 06) Review and analyze all public input (meetings, surveys, other)

Discuss strategies for developing solutions




MEETING | DATE | 2035 PLAN CHART TOPIC (due date) MEETING PURPOSE / OBJECTIVES
8 Mar 21 | 6. Final Goals & Objectives (Mar 06) Finalize Goals & Objectives based on system evaluation and public
input
Set strategy for developing solutions (projects, policies, initiatives)
9 May 16 | 7. Solutions: Projects, Policies, Initiatives (June | Public and Task Force develop draft solutions (charrette?)
06)
10 Julyl8 | 8. Evaluate & Rank Projects (Dec 06) Refine draft solutions
Choose measures and methods for evaluating solutions
11 Sept 19 | 8. Evaluate & Rank Projects (Dec 06) Present evaluation information;
Distribute ranking sheets
(Optional | Oct 17 Ranking meeting (group discussion; individuals complete ranking
full TF) sheets)
12 Nov 21 | 8. Evaluate & Rank Projects (Dec 06) Discuss and consensus on rankings
9. Constraint Analysis (Feb 07) Consider financial constraint
(December: Issue preliminary plan for public comment)
2007
13 Jan 16 | 9. Constraint Analysis (Feb 07) Consider EJ and AQ constraints
10. Finalize Project Selection & Policies (Feb 07) | Consider public comments received
11. Document: Publish Plan (Mar 07) Affirm or modify project ranking, policies, initiatives
(February: Issue draft plan for public comment)
Transpor- | Mar 7 | Plan Approval Final public meeting and vote on plan
tation
Council
14 Mar 20 | Final Task Force meeting Evaluate process, celebrate
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