2035 Task Force - December 2005
Agenda Item 4

PROPOSED: GOALS GROUPS TO DEVELOP SOLUTIONS

1. Form Goals Groups, one for each goal:
Task Force members
Others as needed

2. Meeting schedule:
Monthly or as needed
Proposed: half the groups on 3¢ Tuesdays, half on 4 Tuesdays

3. Task:
Review public input and technical data
Request, review any needed additional information
Develop solutions to address needs:
=  Projects
= [|nitiatives (studies, actions)
= Policies

4. Time Line:
Start January, Completion by June 2006
April: Mini-summits
= Each goal group invites “experts” to participate
June: Goal Groups gathering
= All goal groups meet together
=  Compare / reconcile recommendations

On the Move will be based on our Transportation Vision:

We envision a vibrant region with a dynamic economy and high quality of life
where transportation is a core strength.

Our region and its transportation system will:
Goal 1: Be a top quality multi-modal passenger transportation hub,

Goal 2: Be a world-class multi-modal freight transportation hub,

Goal 3: Be a center of transportation research and innovation,

Goal 4: Protect and sustain community and natural environments,

Goal 5: Protect the region's investment by maintaining and preserving the
existing system,

Goal 6: Be designed and operated for an efficient level of service and safety,

Goal 7: Be successful in obtaining adequate funding for transportation
facilities.
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